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Home For Good s an initiative to end veteran homelessness by the end of 2015, chronic homelessness by the end of 2016, and ultimately all

homelessness In Los Angeles County. Launched In December 2010 by Unted Way of Greater Los Angeles and the LA Area Chamber of
Commerce, It Is a collective and countywide effort of over 200 cross-sector organizations.

Los Angeles has more people living unsheltered on the streets than anywhere In the nation, with over 39,500 individuals without a home
everynight enduring devastating challenges. This reality negatively impacts our communities, our businesses, and our society.

Recognizing the significant work being done in Los Angeles to manage homelessness, we identified the need to create a bigger tent and a
collective strategy to address all of the facets of a complex problem. In coming together as a community, we found that the barrlers we were
all experiencing were bigger than any of our individual agendies.

Home For Good Is grounded In the deep belief that a Housing Hrst approach is the key to ending homelessness - a focus on knowing every
person on our streets by name, understanding their needs, and quickly linking them to the permanent housing and services they need to
thrive. To scale this approach across the region, we identified four key drivers aitical to our success:

Efficient Service Delivery

Sufficient Resources

Excellence in Quality

Public and Political Will
We have made great progress—together through the tremendous work of people across the region champloning the effort to end
homelessness, we have seen shifts in our system, new collaborations, and incredible progress on the ground

Enclosed ks a report on the progress of Home For Good Induding an update on our current trajectory and the final gaps to bring our homeless
neighbors home for good. We are at a pivotal moment, with great progress and a solid foundation In place, now more than ever we all need
to take another big step forward toward ending homelessness in Los Angeles. We can end homelessness in Los Angeles County, but it will
take every single one of us playing a unique and aitical role.
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State of Homelessness

We know the problem...

39,500

people are homeless in LA County :
as of 2003 and families (excl. vets)

5 (excl. vels)

We see the consequences...

Economic imperative } homelessness costs us nearly $1 billion a year.

Moral imperative } people are dying on the streets.

Community imperative } we know we can do better for our communities.

LA County has more people living on the streets than anywhere else in the country.
And, it’s not just a Skid Row problem - over 90% of our homeless neighbors live
outside of Skid Row.
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We have the solutions...

anad | We're over

Of t h e C h ea pe r (ross sector partners

(e tounde than leaving someone on the strong and creating

i time | ctroets change

"Here in LA, the United Way and Chamber of Commerce have brought public and private
partners together for an incredible program called Home For Good. ”

“We know that government can’t do it alone. If we are going to make a difference on
this issue, issues like employment and homelessness, we have got to get communities
across the country engaged at every level. That means businesses, government,
foundations, and nonprofits; it means our schools, our hospitals; it means neighbors
from down the street...that’s exactly what you are doing in Los Angeles.”

Michelle Obama

First Lady of the United States of America
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Putting the Pieces Together

Homelessness should not merely be managed; it should be ended, for good. Recognizing the
barriers we were all facing were bigger than any of our individual agencies, we all came
together to form Home For Good.

philanthropy

e’
{¥?

Efficient Service
Delivery

Everyone is '
Home For Good

Excellence Sufficient
in Quality Resources

Public and Political Will
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The Numbers
Since its launch ‘Ig 026

Home For Good
partners have housed

|nd|V|dua|s
6,926 2014
4493 12013
4410 2012
3137 200
Veteran Homelessness Chronic Homelessness

(Excluding Vets)

5,000
Home For = I s
Good Partners a0 1800 I I
Have Housed: = e
1,000 600
’ 201 012 013 2014 0 20m 2012 013 2014

12141 housed 6,885 housed
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Ending Homelessness
The Numbers

Ending Veteran Homelessness
IF WE DONT CHANGE OUR CURRENT TRAJECTORY

1,196

VETERANS
WILL STILL BE ON THE STREETS BY

THE END OF 2015

Veterans Housed Per Month - 2014
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Ending Chronic Homelessness

IF WE DONT CHANGE OUR CURRENT TRAJECTORY

a4 9,993

CHRONICALLY HOMELESS
WILL STILL BE ON THE STREETS BY

THE END OF 2016

Chronically Homeless People Housed Per Month - 2014

600
400
200
140
10

0
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC GOAL

AS ACOMMUNITY, WE CURRENTLY HOUSE WE NEED TO HOUSE

1N,

PER MONTH



Together, we identified four core drivers to ending
homelessness and launched signature initiatives for each.

Driver [: Efficient Service Delivery
Coordinated Entry System

Driver II: Sufficient Resources
Funders Collaborative

Driver llI: Excellence in Quality
Standards of Excellence

Driver IV: Public and Political Will
Business Leaders Task Force and You

...and with this foundation in place and great urgency
around our goals, we focus our collective momentum
and the critical role that every single one of us play to
end homelessness.
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Efficient Service Delivery

It’s frustrating to have to wait for anything, but slow-moving services
for someone experiencing homelessness can be a matter of life and death.
Inefficient processes literally extend the length of someone’s homelessness.
Studies show that living on the streets can take up to 25 years off
a person’s life. This also means fewer people have the opportunity to benefit
from that particular support. Ensuring that our approach to housing as a

network is efficient is essential to maximizing resources and impact.
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Efficient Service Delivery
Coordinated Entry System

The Coordinated Entry System stiches existing programs together into a no-wrong-door system,
connecting homeless adults to the best resource for them.

o Ensuring every homeless individual is known by name
o Assisting based on their unique needs
 Matching based on the right housing fit

Without CES With CES

Dead ends, closed doors ——— Seamless Connections

Endless intakes, applications, — 1survey that connects to
and waiting lists real-time housing opportunities

First come, first served — Best fit, housing match

Each organization doing it all —— Each organization doing what
they do best

Coming together is a beginning...
Coordinated Entry System launched with a successful pilot in Skid Row. It helped double
participation in outreach and navigation efforts, and created more seamless connections
hetween agencies. At the 200-day celebration, staff from public and private partners

reflected on the difference;

Lovers

ALL

lA co u “t "Aiter years of working on Skid Row, | finally feel like we are working together..It used to
take me 2 years o house my most vulnerable clients. With CES, it took me 6 months." -
a

Gina Jones (Los Angeles Christian Health Centers)

re I 0 n S "True systems coordination is accurring for the most vulnerable.” -Eunyoung Cho (Los
Angeles Homeless Services Authority)

e n g a g I n g 2 00 With the condusion of the pilot and the beginning of countywide CES operations, the

(Ommunitv Organizalions community continues to collaborate to increase the speed and efficiency with which we

house our homeless neighbars.
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Sufficient Resources

Supply and demand is a simple logic that applies to ending homelessness as
it does to any other market need. There are now clear and proven solutions
fo ending homelessness - even for those who have heen homeless for long

periods of time with serious health conditions. Ending homelessness requires
that we ensure that our supply of these resources lines up with what we
know to be the demand for them. This also means that there need to be the
systems and protocols in place to make sure that each resource is delivered

to the right person.

Home For Good Funders Collaborative is honored with 2013 US.
Department of Housing and Urban Development Secretary's
Award for Public Phila nthropic Partnerships
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Sufficient Resources
Funders Collaborative

The Home For Good Funders Collaborative is a unique partnership of public and private funders
leveraging and aligning resources for greater impact than any one funder can make alone.

$200 million
$150 million
$100 million

$50 million

2012

- Private funds invested each year

- Public resources leveraged each year

2013 2014

Through this collaboration we can reduce public spending by 43%

making limited funds go further.

318.3 $420

Million Private

Million Public

funds coordinated

because of supporters like

Private:

Annenberg Foundation

Aileen Getty Foundation

(alifornia Community Foundation
(arl & Roberta Deutsch Foundation
(edars-Sinai

(ity National Bank

Conrad N. Hilton Foundation
Corporation for Supportive Housing
Dignity Health

Downtown Business Association
Enterprise Community Partners

Goldman Sachs

Jewish Community Foundation
1P Morgan Chase

Kaiser Permanente

LA Fashion District BID

Snak King Corportation

The California Endowment
UniHealth Foundation

United Way of Greater Los Angeles
W. M. Keck Foundation
Weingart Foundation

Collaboration in Action: 500 Housed

In 2012,
commi

an unders
crisis intervention.

Every single dollar
goes hack into the
community

Public:

(ity of Pasadena

(ity of Santa Monica

(ity of West Hollywood

Housing Authority of the City of LA.

LA. Community Investment Department

L.A. County Housing Authority
L.A. County CEO's office

L.A. County Department of Health Services
L.A. County Department of Mental Health Services

L.A. County Department of Public
Health Services
Office of Supervisor Don Knahe
Office of Supervisor Mark Ridley Thomas
Office of Zev Yaroslavsky
US Department of Housing and
Urban Development
Veterans Administration of Greater L.A.
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Excellence in Quality

Not every service is created equal - the type and quality of services delivered
greatly affects the outcome for each unique individual. After all, ending
someone’s homelessness means very little if it's done so haphazardly that the
person becomes homeless again. Excellence in quality is a key standard that

protects our homeless neighbors and the investment we make in their care.
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Excellence in Quality
Standards of Excellence

The Standards of Excellence were co-created to focus our system on a clear set of goals and
practices—for service providers and funders related to housing and services—that end homelessness.

co - c rea ted bv Performance Goals and Indicators >

. Markers and metrics of programs that make progress
Nonprofits and Funders

| n c | u d | n g CSH ; ( Operating Standards

Hallmarks of high quality programs

Shelter Partnership,

the Center for Urban Suggested Practices
Community Services,

Housing Innovations, and Systems Recommendations

Opportunities for effective change

direct service providers.

Capacity building trainings based on the standards supported 1,400 participants
in over 40 trainings in 2013-2014. Held throughout the county, providers of all
kinds are coming together to support and learn from each other.
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Public and Political Will

In democracies, we expect each citizen to advocate for what is most
important to them. But that puts our homeless neighbors at a distinct
disadvantage. Luckily, democracy also allows us to stand in and stand up for
each other. Like it or not, homelessness is something that affects us all as
Angelenos. And bringing it to an end should not be the accomplishment of a
small group of heroes, but a community of advocates. Ending homelessness
IS possible and actually cheaper than doing nothing - that's good news that
deserves to be shared with neighbors and policy makers. While there are

many ways to help, something we can all do is show up and speak up.
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Public and Political Wil

Achieving these ambitious goals takes all of us. We each play a unique and critical role
in ending homelessness and these are just some of the ways in which together our
neighborhoods are engaging in change.

Business Leaders Task Force

In 2009, The LA Area Chamber of Commerce and United Way brought together a powerful group of business leaders
committed to ending homelessness. They invested their resources and expertise to help craft and launch Home For
Good, partnering with every sector in the region. The Task Force is deeply committed to reaching our goal in building
the political will and resources needed to end homelessness.

Jerry Neuman, Co-Chair, Liner Law LLP Fran Inman, Majestic Realty Co.

Christopher J. Carey, Co-Chair, City National Bank Wendy Colman Levin, Ph.D., Snak King Corporation
Bill Farrar, Andrews International Kerry Morrison, Hollywood Property Owners Alliance
Richard Grimes, Capital Tower Group Kent Smith, LA Fashion District BID

Neil Haltrecht Jim White, Paramount Studios

David Hamlin, Weisman Hamlin Public Relations

Advocacy
We are stronger when we stand together.

In 2013 we came together to defeat the Community Care Facilities Ordinance, with hundreds of community members
and more than 160 organizations, standing up for fair, shared housing.

In 2014, we worked to pass AB 639, which later went to the California voters as Prop 41. This proposition restructured
$600 million in unspent funds to create affordable and supportive housing for veterans.

In 2014, we supported AB 1733, which aligns with our work around Coordinated Entry System, alleviating the cost
burden associated with obtaining vital records and state identification records needed to secure housing.

HomeWalk

Over the past 8 years Homewalk mobilized almost 60,000 community members raised over $5.5 million to
help move our homeless neighbors into permanent supportive housing.

2015 Update
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Your Role in Ending Homelessness
(all to Action

The most important things you can do to help end homelessness:

PUBLIC SECTOR PUBLIC SECTOR PERMANENT S
(SERVICE ADMINISTRATORS) (FUNDERS) PHILANTHROPY AND AFFORDAE

Ensure directly operated outreach
and supportive sgmces staff and Require grantees to participate in CES (using intake tools &
contractors are using the CES intake HMIS database, embedding in local teams, and prioritizing Make CES the ri
forms & database, and are embedded referrals from CES) in order to achieve maximum impact. P
within their regional CES teams. refer ":"IS for the pern
ousing resourc
EFFICIENT SERVICE ma,,agemgem“ il
DELIVERY affordable unit
_ ) - Provide housing choice vouchers that management wit
Establish greater |ntempera_hlllty allow appropriate Shelter Plus Care CES referral
between databases, especially tenants to graduate into less
with HMIS. intensive resources.
Align funding with the Home For Good Funders Actively support S
Collaborative to ensure maximum leverage and tenants in their trans
return on investment. & market rate ho

Make CES the primary source of
referrals for interim and permanent
SUFFICIENT housing resources under

RESOURCES your management.

Invest discretionary & general fund dollars to fill in key Compliment case n
resource gaps such as bridge housing, outreach
services, ensuring adequate rental subsidies, and
retention services.

Incorporate the Standards of Excellence into all operations, performance

EXCELLENCE IN
QUALITY

Deploy more center-based staff (clinical Offer bed

and case management) to be restrictions
field-based and mobile. |

EVERY COMMUNITY ME

Participate in HomeWalk by forming :

PUBLIC & POLITICAL

WILL Advocate at local, state and national

Support housing and services in your
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UPPORTIVE
LE HOUSING

nary source of
1anent supportive
25 under your
market rate and
s under your

W lower-acuity

s as well.

\elter Plus Care
ition to affordable
using options.

SHELTER/BRIDGE HOUSING OUTREACH AND SERVICES BUSINESS COMMUNITY FAITH COMMUNITY

Participate in CES (use intake tools & HMIS, embed in local teams, and
prioritize referrals from CES) in order to leverage all available community
resources and ensure more successful outcomes for clients.

Set aside beds for guests in key
stages of the housing search
and vary case management
services accordingly.

1anagement through high-skilled volunteer opportunities.

Expand outreach staffing through
higher-skilled volunteers
& AmeriCorps members.

Develop a relationship with your local CES coordinator to better understand
how you and can contribute to your community’s fight to ending homelessness.

Fund CES partners and align
funding with the Home For Good
Funders Collaborative to ensure
maximum leverage and return on

investment — encourage
colleagues to do the same.

Spread awareness of the issue and
the solutions to other members of
your local chamber of commerce,
especially the need for affordable
housing and realtor/developer
partnerships.

Cultivate higher-skilled volunteers
for tasks such as administering the
CES intake tool, helping secure ID’s
and essential documents,
and accompaniment to
housing appointments.

evaluations, funding opportunities, and grantee performance reviews.

s with few rules and
(e.g., harm reduction &

safe haven).

Conduct street outreach on nights
and weekends in addition to
normal business hours.

Don't end involvement upon
successful housing placement —
continue to befriend those who
have moved into permanent housing
and work to fully welcome them
into community life.

MBER IS A PART OF THE SOLUTION

1 team, recruiting members and fundraising in support of Home For Good.

levels for legislation that increases housing and service resources.

community, through campaigns such as "Yes In My Backyard" (YIMBY).
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Progress to Date
The Milestones

Business Leaders
Task Force
Established, 2009

Launched Funders
Collaborative with public
and private leadership and
collaboration

Policy team begins crafting
implementation plan of the
Coordinated Entry System (CES)

Home For Good
launched, Dec. 2010

Funders Collaborative
leverages over $105M in
publicand private
resources for Permanent
Supportive Housing (PSH)

Standards of Excellence
workgroups begin

Released first RFP and
provided grant funds to 30
organizations for PSH
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End All

@ Homelessness

End Chronic
Homelessness

Establish Home For Good
Leadership Team

100-day Coordinated Entry
System pilot begins in
downtown LA housing
some of Skid Row’s of most
vulnerable homeless adults

End Veteran
Homelessness

Initial launch of the

CES expands to 20 Homeless Analysis
additional communities in (ollaborative (HAC)
over 7 regions

Released second RFP, Development of gap

analysis tools, as well as

which included over $114M system-level and regional

in public and private

resources for PSH housing goals
CES in all 8 regions of LA County
HomeWalk raises over
$1 Million with over )
12,000 participants Release third RFP, to
include funds for
Coordinated Entry System

and PSH, $213M
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What’s your WHY?

We feel urgency around ending homelessness every day.
This plan highlights "what" is needed to end homelessness in L.A. County.
You, our partners, and homeless neighbors remind us “WHY” we do this work—it is
the transformative power of human connection and the endless potential of

collective action.

With the hope of connecting the threads of what knits us together as a community
and as a movement, share your story:

Why are you Home For Good?

n www.facebook.com/homeforgoodla
u @HomeForGoodLA

| AM HOME{=1G0OD

Contact Us:
Homeforgood@unitedwayla.org
1150 S. Olive Street, Suite T500
Los Angeles, CA 90015
www.homeforgoodla.org




SPECIAL THANKS
TO OUR SPONSORS

Conrad N. Hilton

FOUNDATI ON

CITYNATIONALBANKE, D
The way up: R

W. M. KECK FOUNDATION



