Coordinated Entry System

The Coordinated Entry System stiches existing programs together into a no-wrong-door system,
connecting homeless adults to the best resource for them.

e Ensuring every homeless individual is known by name
e Assisting based on their unique needs
e Matching based on the right housing fit

Without CES With CES

Dead ends, closed doors ———> Seamless Connections

Endless intakes, applications, —— 1survey that connects to
and waiting lists real-time housing opportunities

First come, first served — Best fit, housing match
Each organization doing it all — Each organization doing what

they do best
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l A co u nt "After years of working on Skid Row, | finally feel like we are working together...It used to
take me 2 years to house my most vulnerable clients. With CES, it took me 6 months." -
- Gina Jones (Los Angeles Christian Health Centers)

re I O n S "True systems coordination is occurring for the most vulnerable." -Eunyoung Cho (Los
Angeles Homeless Services Authority)

e n g a g I n g zoo With the conclusion of the pilot and the beginning of countywide CES operations, the

: fanii community continues to collaborate to increase the speed and efficiency with which we
Communlty organlzatlons house our homeless neighbors.

Coming together is a beginning...

(oordinated Entry System launched with a successful pilot in Skid Row. It helped double
participation in outreach and navigation efforts, and created more seamless connections
between agencies. At the 200-day celebration, staff from public and private partners
reflected on the difference:




CES
Coordinators

SPA 2 - San Fernando Valley

LA Family Housing
cmiller@lafh.org

SPA 5 - West Los Angeles

St. Joseph Center
darci@westsideshelter.org

SPA 6 - South Los Angeles

Special Services for Groups
tsalisberry@hopics.org

SPA 1 - Antelope Valley

Valley Oasis
dvgrooms@aol.com

SPA 3 - San Gabriel Valley

Union Station Homeless Services
svondeffner@unionstationhs.org

SPA 4 - Central Los Angeles

LAMP, Inc.
Hazell@lampcommunity.org

SPA 7 - East Los Angeles

I

People Assisting the Homeless
meredithb@epath.org

SPA 8 - South Bay / Harbor

Harbor Interfaith Services, Inc.
sweaver@harborinterfaith.org
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